Advocating for the Arts
What is Advocacy?

Webster’s defines advocacy as “the act of speaking, writing or acting in support of something or someone.  It is articulating your views on proposed laws, regulations and policies that affect you, your family and community.”  Advocacy is best accomplished by having many people voice their concerns.

Legislative Advocacy

Legislative Advocacy is working to influence legislation on a local, state, or national level.  This includes legislation to provide additional funding or to create or improve outreach services.  Doing legislative advocacy is not difficult.  Every time you write, call or meet with an elected official, or inform them about your organization of support of an organization, you are doing legislative advocacy.

Advocacy Tips:

· Be informed:  Read legislative arts advocacy alerts carefully.  Know both sides of an issue.  

· Start early:  Pay attention to issues and proposals early in the process

· Be concise:  State your position simply and clearly because you will have a better chance of getting people to listen and respond.

· Be specific:  Know what you want from your legislator before your call or visit

· Be honest:  Don’t exaggerate the facts.  Every issue has two sides – be honest about admitting both pros and cons of your issue.

· Give personal examples:  This puts your issue in human terms.  Speak from your heart – give real examples of what the arts have meant to your personally.  This is much more powerful that general statistics.

· Be courteous:  Be sure to thank legislators for their time and interest, even if they disagree with your position.

· Be firm and confident:  You are expressing your belief about a particular issue that is important to you, so be confident in your convictions.

Some thoughts to keep in mind when contacting your legislator:

· Legislators want to hear from their constituents about important issues in their community
· Face to face contact is better than a letter.  A one-on-one meeting will help you develop a relationship.  If you cannot come to Jackson, you can make contact with the legislator’s home district office.

· A personal letter has much more impact than a phone call because you have the time to be more thoughtful of what and how you wish to present your case.  Try to make your letter very personal, even if you are following a form letter.

· Whatever method you use in contacting a legislator, keep it brief and focus on only one or two issues at a time.  Legislator’s offices get flooded with mail, phone messages and visitors.  If you make your point quickly and clearly, it will be remembered.
Meeting your legislator:

· Always have three or four key points clearly in mind before you go.

· Research your legislator’s position on the arts before you go.  Knowing where he/she stands on the issue will help in framing your point of view.

· Bring along informative printed materials to share.
· Do not spend too much time with small talk, use your time wisely.

· Be on time…legislators are extremely busy and have tight schedules.

· Expect to spend about 5 or 10 minutes with your legislator, so be brief.
· Do not be upset if the legislator is not available when you arrive or has cancelled.  In this instance, ask to speak to an aide and present them with the information you have prepared.  Follow up with the legislator in writing concerning the meeting.

· After you meet with your legislator, follow up in writing by thanking him/her for the meeting and restate your position.

Writing your legislator:

· When writing your legislator, it is important to give tangible evidence of your concerns.  Give specifics of how the arts are of benefit to you and your community.

· Use personal or business letterhead if you have it available.  If not, write your complete address on the letter….envelopes can be lost

· Handwrite your letter if your writing is easy to read.  If not, type your letter but always sign it by hand. 

· Try to keep your letter to one page.
· Say things in your own words, even if you are following a sample letter.

· If you are asking them to support a bill, ask for a response.  If you do not ask, you will receive a standard letter thanking you for your input.

· Be sure to send your thanks if your legislator votes to in favor of the arts! 
Calling Your Legislator: 

Calling your legislator is the least effective way to inform him/her of your issue because you will seldom be able to reach your legislator directly, and may have to leave several messages before you get a response from staff. There are only two situations in which calling a legislator is recommended: 

· If there is no time to send a letter. For example, you have been notified that a hearing or vote is about to occur. 

· If a large group is being organized for action and they cannot or will not write a letter. 

If you decide to call, some points to remember include: 

· Call the legislator’s office directly. 

· Give your name and identify yourself as a constituent. 

· Have your information organized and keep it brief. 

· Think about what you will say before you call. 

· If you cannot reach your legislator, ask to speak to an aide who would be responsible for your issue. 

· Clearly articulate your support for the Arts Commission. 

· Thank them for their time. 

